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MONEY MATTERS

JONATHAN PODLE, CHIEF FINANCE OFFICER AT BRIGHT FUTURES EDUCATIONAL TRUST,
CONSIDERS THE FINANCIAL IMPLICATIONS OF CONVERSION TO ACADEMY STATUS...

Is the opportunity to manage your own budget a £ identified and dealt with more easily, but this does place an
particularly attractive prospect when making the ‘E, {‘ increased workload onto the schools. As registered
decision to become an academy? % % companies and charitable entities (exempt
£ £ £ q’ from registration), academies must comply
Under local management of £ q, {\ £ £ with Companies, Charities and Education

schools, individual schools % q, £ £ £ legislation — and this does confer
have managed their own £ % additional burdens.
budgets for a number of years. q, Q, £ £ £ £ qIE
£ q’ ql Are there a few key questions that

Certainly, there are some greater
school leaders should bear in mind

freedoms and opportunities £-
bestowed upon schools via the £ when considering such a change?

Academies Act, but the

£

additional freedoms would é\ 3 From a financial
depend on what type of f‘ % erspective. a due
maintained school the Persp ’

£ diligence process
should be followed which should
flag up any liabilities that may
{‘ £ transfer to the school/Trust. Key
£ areas for investigation are:
@ Five-year financial forecast for the
school. Are assumptions realistic,
particularly with respect to pupil

predecessor school was. £ £
For example, at Altrincham £
Grammar School for Girls, part

of Bright Futures Educational :
Trust, the school became a ££
fully-advanced "chequebook" q’

school in the 1990s, and achieved £ %

Grant-Maintained (GM) status, which is
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analogous to Academy status, with the AUl fliEnls the ke_y ﬁngnaal drivers
. e @ Are there any pending disciplinary and
school owning the land and buildings and € . . . L —
employing the staff. In 2001, following a £ grievance issues which are known about an

where liability may transfer?
@ What is the state of the school buildings?
Are there any potentially costly issues to remedy?
@ Is the school part of a PFl agreement? If so, what
are the terms of this, and can some of the
liability/responsibility remain with the local authority?
Discussions with the relevant section of the Local
Government Pension Scheme should take place early
in the process to find out their methodology
regarding transfer values, which will have an
effect on future employer contribution rates.

change in government, the school became a local
authority foundation school, with the main change from
GM being that the local authority then top-sliced the
school's budget to pay for certain central services.
Becoming an academy removed this level of top slicing
and allowed the school itself to make all the decisions
regarding its budget. This was not a daunting prospect as
the school had previously managed at least 90% of its
own budget within each of the previous 20 years. Despite
the DfE soundbites insisting that conversion to academy
status does not offer any financial advantages, with recent
cuts to education budgets the management of this small
additional portion can be crucial in turning a budget
deficit into a budget surplus.

Are there organisations out there that can help schools
as they take control of their own budgets?

What would you say are the major advantages and
disadvantages, in terms of finances, for secondary
schools that convert to academy status?

There are many organisations in the marketplace
that can assist Academies and MATSs with their
financial management in a number of different
ways. It should be noted that many of these organisations
also assist local authority maintained schools with budget
management, and that the budget management aspects
are comparable in both sectors. For a number of years,
there has been a growing trend of schools purchasing
products and services from the private sector, and the
academisation programme has seen a natural

extension of this trend rather than a revolution.

One final piece of advice would be, therefore: don't be
daunted, the change is evolution rather than revolution,
and there are many other Academies and organisations
that can support the process at many levels.

The main advantage is the freedom to make

all decisions about the running of the school

rather than have certain decisions made at
local authority level. There is also greater flexibility in
deciding staff pay and conditions, although many
schools have not exercised this.

JONATHAN POOLE IS CHIEF
FINANCE OFFICER AT BRIGHT
FUTURES EDUCATIONALTRUST.
WITH EXPERTISE IN BOTH
SCHOOL FINANCE ANDTHE
ACADEMISATION PROCESS,
JON HAS RECENTLY ADVISED
OTHER SCHOOLS IN HIS
CAPACITY OF SPECIALIST
LEADER IN EDUCATION.

Academies are also subject to a more rigorous financial
audit process, which can be seen as both an advantage
and a disadvantage. The advantage is that procedural
weaknesses and potential improvements can be

SUBSCRIBE AT TEACHSECONDARY.COM

93




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 600
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 600
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 600
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


